WBS No: 1FCDOA Rocky Flats Closure Project Project Baseline_Devl
Activity I D: 1F21310A10 Baseline Cost and Basis of Estimate WBSFilter 1FCD
Activity Filter ~ * SartsIn FY *
WBS No: 1FCDOA Title: MATERIAL CONTROL ACCOUNTABILITY
Activity ID:  1F21310A10 Description: MCA Management/NMA/SPA Cost Risk 1 Schedule Risk 1
Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00/each 3,724 3,724 112,264 242,939 0 355,203 54,785 409,987
2 SPA/Management 1.00/each 1,862 1,862 64,808 100,744 0 165,552 31,626 197,178
Total for Activity 1F21310A10: 5,585 177,072 343,683 0 520,755 86,411 607,166

Line Item 1 - Nuclear Material Accountability

BOE Nucl ear Material Accountability (NWA)
Hi storical Data Source:
FY99 Actual Cost Report002a dated 10/1/99 for WADI et 1.1.07.02.01.03.01
Item Descri ption:
Labor and subcontracted services necessary to support the site's Nuclear Materials Managenent requirenents.
Br eakdown of Historical Data: Units: Unit Cost:
Item 1) Labor hours Each 9, 485 hours
2) Subcontractor dollars (A5H) 1 Lot $35, 810. 00
Unit Cost Adjustment Factor: Revi sed Units: Revi sed Unit Cost:
1) Labor increase 1,555 hrs. Each 11, 040 hours
2) Subcontractor increase $684, 490 | Lot $720, 300. 00
Basis for Adjustment: Based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BOE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line itens for the tinme periods of nore or |ess tha
one year.
1) 6 FTEs x 1840 hours = 11, 040 hours.
2) 6 Sub Contractors x $121K ea = $726, 000. 00
This estinmate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Resources Cost Element Skill Department Curve Quantity Units
750 |STRAIGHT TIME BASE M020 [MANAGERS (GRADE 69 - 72) S100S [SSOC Salaried Linear 620.58[Hours
Factors 1840 Hours 0.3612
0.93376 [SYS 062100] 0.933760889 - Final
| 750 [STRAIGHT TIME BASE | P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried Linear | 3,102.92[Hours |
Factors 9200 Hours 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final

| A5H [SUBCONTRACTED SRVS

| 0000 [NONE | K150S [Material Stewardship

Linear | 242,938.80[Dollars

Factors 720300 Subcontract

Line Item 2 - SPA/Management

0.3612 Years

0.93376 [SYS 062100] 0.933760889 - Final

BOE

Hi stori cal
FY99 Act ual

Dat a Source:
Cost

Item Descri ption:

Br eakdown of Historical Data:
Item 1) Administrative Support
2) A5C (Supplies)
3) A5M Travel / Trai ni ng
4) A5H Subcontracts

Unit Cost Adjustment factor:

Report 002a dated 10/1/99 for WAD et

Labor and supplies needed to manage and admi ni stratively support a departnment

1) Labor (750) 3 FTE x 1,840 hours

Saf eguar ds Program Admi ni strati on (SPA)

1.1.07.02.01.03.01

Units: Unit Cost:
Labor Each 2,460 hours
1 Lot $73, 000. 00
1 Lot $43, 000. 00
1 Lot $43, 000. 00
Revi sed Units: Revi sed Unit Cost:
1 Lot 5,520 hours

consisting of 17.6 FTEs and 3 subcontractors with a total

budget of 1.7Mdollars.
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WBS No: 1FCDOA Rocky Flats Closure Proiect Project Baseline_Devl
Activity I D: 1F21310A10 Baseline Cost and Basis of Estimate WBSFilter 1FCD
Activity Filter  * SartsInFY *
2) A5C Supplies 1 Lot $65, 000. 00
3) A5M Trai ni ng/ Travel 15 Trips @ $1500. $22, 500. 00
4) A5H Subcontract (3 Subs) x $70.4K each 1 Lot $211, 201. 50
Basi s for adjustnent:
1) The increase in labor hours results froma consolidation of all Mnagerial and Adm nistrative |abor under one line iteminstead of distributing it
across all line itens associated with this activity.
2) In an effort to reduce costs, the supply budget was reduced by 11%
3) The anpunt of travel/training was al so decreased in an effort to reduce costs.
4) Increase based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BOE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line itens for the tinme periods of nore or |ess thal
one year.
This estinmate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Resources Cost Element Skill Department Curve Quantity | Units
750 |STRAIGHT TIME BASE M020 |[MANAGERS (GRADE 69 - 72) 5100S _[SSOC Salaried Linear 620.58|Hours
Factors 1840 Hours 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final
| 750 [STRAIGHT TIME BASE | P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear | 1,241.17|Hours |
Factors 3680 Hours 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final
[ AsC [SUPPLIES | o000 [NONE | s100s [ssoc salaried | Linear | 21,922.84|Dollars |
Factors 65000 Dollars 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final
| A5H [SUBCONTRACTED SRVS [ 0000 |NONE | K150S |Material Stewardship | Linear | 71,232.88Dollars |
Factors 211202 Dollars Subcontract 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final
| A5M [TRAVEL/TRAIN/RELOCAT | oooo [NONE | s100s [ssoc salaried | Linear | 7,588.67[Dollars |
Factors 15 trips 1500 per trip 0.3612 Years
0.93376 [SYS 062100] 0.933760889 - Final
Activity ID:  1F21311A10 Description: MCA Management/NMA/SPA FY03 Cost Risk 1 Schedule Risk 1
Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00/each 8,481 8,481 255,712 484,756 0 740,468 88,476 828,944
2 SPA/Management 1.00/each 4,241 4,241 147,617 286,168 0 433,785 51,076 484,861
SYS Contingency And Escalation 1.00|ea EE 0 0 0 0 360,375 360,375 0 360,375
Total for Activity 1F21311A10: 12,722 403,329 770,924 360,375 1,534,628 139,552 1,674,180

Line Item 1 - Nuclear Material Accountability

BOE

Nucl ear Material Accountability (NWA)

Dat a Source:
Cost Report002a dated 10/1/99 for WADI et 1.1.07.02.01.03.01

Hi stori cal
FY99 Act ual

Item Descri ption:

Labor and subcontracted services necessary to support the site's Nuclear Materials Managenent requirenents.

Br eakdown of Historical Data: Units: Unit Cost:

Item 1) Labor hours Each 9, 485 hours
2) Subcontractor dollars (A5H) 1 Lot $35, 810. 00

Unit Cost Adjustment Factor: Revi sed Units: Revi sed Unit Cost:
1) Labor increase 1,555 hrs. Each 11, 040 hours
2) Subcontractor increase $595, 190 | Lot $631, 000. 00

Basis for Adjustnment: Based on the organization decision to fund base salaries in the Mterial
This is an annual BOE cal culated in FYOO Dollars and will
one year.

St ewar dshi p Project.
be adjusted by the use of factoring in individual

line itens for the tinme periods of nore or |ess tha
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WBS No: 1FCDOA Rocky Flats Closure Proiect Project Baseline_Devl
Activity 1D: 1F21311A10 Baseline Cost and Basis of Estimate WBS Filter 1FCD

Activity Filter  * SartsInFY *
1) 6 FTEs x 1840 hours = 11, 040 hours.
2) 5 Sub Contractors x $126,200.00 ea = $631, 000. 00

There is a 6% reduction per year as directed from Program Managenent inplenmented through the use of factoring.

This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.

Resources Cost Element ll Department Curve Quantity Units
750 |STRAIGHT TIME BASE M020 |MANAGERS (GRADE 69 - 72) $100S_[SSOC Salaried Linear 1,413.55|Hours
Factors 1840  Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj
[ 750 [STRAIGHT TIME BASE | P140 [SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear \ 7,067.77[Hours |
Factors 9200 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5H [SUBCONTRACTED SRVS [ 0000 |NONE | K150S |Material Stewardship | Linear | 484,756.50|Dollars |
Factors 631000 Subcontract 0.94

0.81727 [SYS 060100] .9285 - Target Adj

Line Item 2 - SPA/Management
BOE Saf eguar ds Program Admi ni strati on (SPA)

Hi storical Data Source:
FY99 Actual Cost Report 002a dated 10/1/99 for WADi et 1.1.07.02.01.03.01

Item Descri ption:
Labor and supplies needed to manage and adm nistratively support the SPA Departnent.

Br eakdown of Historical Data: Units: Unit Cost:
Item 1) Administrative Support Labor Each 2,460 hours
2) A5C (Supplies) 1 Lot $73, 000. 00
3) A5M Travel / Trai ni ng 1 Lot $43, 000. 00
4) A5H Subcontracts 1 Lot $43, 000. 00

Unit Cost Adjustment factor: Revi sed Units: Revi sed Unit Cost:
1) Labor (750) 3 FTE x 1,840 hours 1 Lot 5,520 hours
2) A5C Supplies 1 Lot $65, 000. 00
3) A5M Trai ni ng/ Travel 15 Trips @ $1500. $22, 500. 00
4) A5H Subcontract (3 Subs) x $95K each 1 Lot $285, 000. 00

Basi s for adjustnent:

1) The increase in |labor hours results froma consolidation of all Managerial and Adm nistrative |abor under one line iteminstead of distributing it
across all line itenms associated with this activity.

2) In an effort to reduce costs, the supply budget was reduced by 11%

3) The anmpunt of travel/training was al so decreased in an effort to reduce costs.

4) I ncrease based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or |less thal

one year.

There is a 6% reduction per year as directed from Program Managenent inplenented through the use of factoring.

This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.

Resources Cost Element ill Department Curve Quantity Units
750 |STRAIGHT TIME BASE MO020 |MANAGERS (GRADE 69 - 72) S100S |SSOC Salaried Linear 1,413.55|Hours
Factors 1840 Hours 0.94

0.81727 [SYS 060100] .9285 - Target Adj
[ 750 [STRAIGHT TIME BASE | P140 [SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear 2,827.11|Hours |
Factors 3680 Hours 0.94

0.81727 [SYS 060100] .9285 - Target Adj
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WBS No:
Activity ID:

1FCDOA
1F21311A10

Rocky Flats Closure Project
Baseline Cost and Basis of Estimate

Project
WBSFilter
Activity Filter  *

Baseline_Devl
1FCD
SartsInFY *

[ AsC [SUPPLIES

| o000 [NONE

| s100s [ssoc salaried Linear | 49,935.30Dollars |
Factors 65000 Dollars 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5H [SUBCONTRACTED SRVS [ 0000 |NONE | K150S |Material Stewardship | Linear | 218,947.10|Dollars |
Factors 285000 Dollars Subcontract 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5M [TRAVEL/TRAIN/RELOCAT | oooo [NONE | s100s [ssoc salaried | Linear | 17,285.29|Dollars |
Factors 15 trips 1500 per trip 0.94
0.81727 [SYS 060100] .9285 - Target Adj
Line ltem SYS - Contingency And Escalation
BOE
Resources Cost Element ll Department Curve Quantity Units
CON |CONTINGENCY 0000 |NONE ZDEPT |No Department Linear 259,625.10(Dollars
Factors 259625 Dollars
[ ESC |ESCALATION [ 0000 [NONE [ ZDEPT [No Department | Linear | 100,749.50Dollars |
Factors 100750 Dollars
Activity ID:  1F21312A10 Description: MCA Management/NMA/SPA FY04 Cost Risk 1 Schedule Risk 1
Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00/each 7,068 7,068 219,680 484,756 0 704,437 61,950 766,387
2 SPA/Management 1.00|each 4,241 4,241 147,617 213,185 0 360,803 41,628 402,431
SYS Contingency And Escalation 1.00|ea EE 0 0 0 0 165,537 165,537 0 165,537
Total for Activity 1F21312A10: 11,308 367,298 697,942 165,537 1,230,776 103,578 1,334,354

Line Item 1 - Nuclear Material Accountability

BOE Nucl ear Material Accountability (NWA)
Hi storical Data Source:
FY99 Actual Cost Report002a dated 10/1/99 for WAD et 1.1.07.02.01.03.01
I tem Descri ption:
Labor and subcontracted services necessary to support the site's Nuclear Materials Managenment requirenents.
Br eakdown of Historical Data: Units: Unit Cost:
Item 1) Labor hours Each 9, 485 hours
2) Subcontractor dollars (A5H) 1 Lot $35, 810. 00
Unit Cost Adjustment Factor: Revi sed Units: Revi sed Unit Cost:
1) Labor decrease 285 hrs. Each 9, 200 hours
2) Subcontractor increase $595,190 | Lot $631, 000. 00
Basi s for Adjustnent: Based on the organization decision to fund base salaries in the Material Stewardship Project. Adjustnents have been nade according to Si
cl osure assunptions.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or |less thal
one year.
1) 5 FTEs x 1840 hours = 9,200 hours
2) 5 Sub Contractors x $126,200.00 ea = $631, 000.00
There is a 6% reduction per year as directed from Program Managenent inplenented through the use of factoring.
This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Resources Cost Element ill Department Curve Quantity Units
750 |STRAIGHTTIME BASE MO020 |MANAGERS (GRADE 69 - 72) S100S |SSOC Salaried Linear 1,413.55|Hours
Factors 1840 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj
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Project
WBSFilter
Activity Filter  *

WBS No:
Activity ID:

1FCDOA
1F21312A10

Rocky Flats Closure Project
Baseline Cost and Basis of Estimate

Baseline_Devl
1FCD

SartsInFY *

[ 750 [STRAIGHT TIME BASE | P140 [SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear \ 5,654.21]Hours
Factors 7360 Hours 0.94

0.81727 [SYS 060100] .9285 - Target Adj
| A5H [SUBCONTRACTED SRVS [ 0000 |NONE | K150S |Material Stewardship Linear | 484,756.50|Dollars
Factors 631000 Subcontract 0.94

0.81727 [SYS 060100] .9285 - Target Adj

Line Item 2 - SPA/Management

BOE Saf eguar ds Program Admi ni strati on (SPA)
Hi storical Data Source:
FY99 Actual Cost Report 002a dated 10/1/99 for WADI et 1.1.07.02.01.03.01
Item Descri ption:
Labor and supplies needed to manage and adm nistratively support the SPA Departnent.
Br eakdown of Historical Data: Units: Unit Cost:
Item 1) Administrative Support Labor Each 2,460 hours
2) A5C (Supplies) 1 Lot $73, 000. 00
3) A5M Travel / Trai ni ng 1 Lot $43, 000. 00
4) A5H Subcontracts 1 Lot $43, 000. 00
Unit Cost Adjustment factor: Revi sed Units: Revi sed Unit Cost:
1) Labor (750) 3 FTE x 1,840 hours 1 Lot 5,520 hours
2) A5C Supplies 1 Lot $65, 000. 00
3) A5M Trai ni ng/ Travel 15 Trips @ $1500. $22, 500. 00
4) A5H Subcontract (2 Subs) x $95K each 1 Lot $190, 000. 00
Basi s for adjustnent: Adjustnents have been made according to Site closure assunptions.
1) The increase in |labor hours results froma consolidation of all Managerial and Adm nistrative |abor under one line iteminstead of distributing it
across all line itenms associated with this activity.
2) In an effort to reduce costs, the supply budget was reduced by 11%
3) The anmpunt of travel/training was al so decreased in an effort to reduce costs.
4) I ncrease based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or |less thal
one year. Adjustnents have been made according to Site closure assunptions.
There is a 6% reduction per year as directed from Program Managenent inplenented through the use of factoring.
This estimate includes a project productivity/efficiency factor for conm tted but as yet undefined cost reductions.
Resources Cost Element ill Department Curve Quantity Units
750 |STRAIGHTTIME BASE MO020 |MANAGERS (GRADE 69 - 72) S100S |SSOC Salaried Linear 1,413.55|Hours
Factors 1840 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj

| 750 [STRAIGHT TIME BASE | P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear | 2,827.11Hours |
Factors 3680 Hours 0.94

0.81727 [SYS 060100] .9285 - Target Adj
[ AsC [suPPLIES [ 0000 |NONE | s100s |ssoc salaried | Linear | 49,935.30|Dollars |
Factors 65000 Dollars 0.94

0.81727 [SYS 060100] .9285 - Target Adj
| A5H |SUBCONTRACTED SRVS | o000 [NONE | K150S |Material Stewardship | Linear | 145,964.70[Dollars
Factors 190000 Dollars Subcontract 0.94

0.81727 [SYS 060100] .9285 - Target Adj
[ A5M [TRAVEL/TRAIN/RELOCAT | oooo [NONE | s100s [ssoc salaried | Linear | 17,285.29]Dollars
Factors 15 trips 1500 per trip 0.94

0.81727 [SYS 060100] .9285 - Target Adj
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WBS No:
Activity ID:

1FCDOA
1F21312A10

Line ltem SYS - Contingency And Escalation

Rocky Flats Closure Project
Baseline Cost and Basis of Estimate

Project
WBSFilter
Activity Filter  *

Baseline_Devl
1FCD

SartsInFY *

BOE
Resources Cost Element ll Department Curve Quantity Units
CON |CONTINGENCY 0000 |NONE ZDEPT |No Department Linear 53,311.40|Dollars
Factors 53311.4 Dollars
[ ESC |ESCALATION [ 0000 [NONE [ ZDEPT [No Department | Linear | 112,225.50Dollars |
Factors 112226 Dollars
Activity ID:  1F21313A10 Description: MCA Management/NMA/SPA FY05 Cost Risk 1 Schedule Risk 1
Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00/each 4,241 4,241 147,617 145,965 0 293,582 51,371 344,953
2 SPA/Management 1.00|each 1,414 1,414 75,554 101,407 0 176,961 26,293 203,254
SYS Contingency And Escalation 1.00|ea EE 0 0 0 0 290,131 290,131 0 290,131
Total for Activity 1F21313A10: 5,654 223,172 247,372 290,131 760,675 77,664 838,339

Line Item 1 - Nuclear Material Accountability

BOE

Resources

Lineltem2-S
BOE

Nucl ear Material Accountability (NWA)

Hi stori cal
FY99 Act ual

Dat a Source:
Cost

I tem Descri ption:
Br eakdown of Historical

Item 1) Labor hours
2) Subcontractor dollars (A5H)

Dat a:

Unit Cost Adjustment Factor:
1) Labor decrease 3,965 hrs.

Basi s for Adjustnent:
cl osure assunptions.
This is an annual
one year.

1) 3 FTEs x 1840 hours =

2) Subcontractor increase $154,190 |

BCE cal culated in FYO0 Dollars and will

Units:
Each
1 Lot

Revi sed Units:
Each
Lot

Based on the organi zati on decision to fund base

5,520 hours
2) 2 Subcontractors x $95K each $190, 000. 00

There is a 6% reduction per year as directed from Program Managenent

Report 002a dated 10/1/99 for WAD et 1.1.07.02.01.03.01

Labor and subcontracted services necessary to support the site's Nuclear Materials Managenent

Unit Cost:
9, 485 hours
$35, 810. 00

Revi sed Unit Cost:
5,520 hours
$190, 000. 00

salaries in the Material

requirenents.

St ewar dshi p Project.

be adjusted by the use of factoring in individual

line items for the time periods of nore or

i mpl emented through the use of factoring.

Adj ust nents have been made according to Sit

| ess tha

This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Cost Element ll Department Curve Quantity Units
750 |STRAIGHT TIME BASE M020 [MANAGERS (GRADE 69 - 72) S100S [SSOC Salaried Linear 1,413.55|Hours
Factors 1840 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj

| 750 [STRAIGHT TIME BASE

| P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried

Linear | 2,827.11|Hours
Factors 3680 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5H [SUBCONTRACTED SRVS | 0ooo [NONE | K150S [Material Stewardship Linear | 145,964.70[Dollars
Factors 190000 Subcontract 0.94
0.81727 [SYS 060100] .9285 - Target Adj

PA/Management

Hi stori cal
FY99 Act ual

Dat a Source:
Cost

Report 002a dated 10/1/99 for WAD et

Saf eguar ds Program Admi ni strati on (SPA)

1.1.07.02.01.03.01
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WBS No: 1FCDOA Rocky Flats Closure Proiect Project Baseline_Devl
Activity I D: 1F21313A10 Baseline Cost and Basis of Estimate WBSFilter — 1FCD
Activity Filter  * SartsinFY  *
I tem Descri ption:
Labor and supplies needed to manage and adm nistratively support the SPA Departnent.
Br eakdown of Historical Data: Units: Unit Cost:
Item 1) Administrative Support Labor Each 2,460 hours
2) A5C (Supplies) 1 Lot $73, 000. 00
3) A5M Travel / Trai ni ng 1 Lot $43, 000. 00
4) A5H Subcontracts 1 Lot $43, 000. 00
Unit Cost Adjustnent factor: Revi sed Units: Revi sed Unit Cost:
1) Labor (750) 1 FTE x 1,840 hours 1 Lot 1, 840 hours
2) A5C Supplies 1 Lot $25, 000. 00
3) A5M Trai ni ng/ Tr avel 8 Trips @ $1500. $12, 000. 00
4) A5H Subcontract (1 Sub) x $95K 1 Lot $95, 000. 00
Basi s for adjustnent:
1) The decrease in |abor hours results froma consolidation of all Managerial and Adm nistrative |abor under one line iteminstead of distributing it
across all line items associated with this activity and adjustments made according to Site closure assunptions.
2) In an effort to reduce costs, the supply budget was reduced.
3) The anmpunt of travel/training was al so decreased in an effort to reduce costs.
4) I ncrease based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or |less thal
one year.
There is a 6% reduction per year as directed from Program Managenent inplenmented through the use of factoring.
This estimate includes a project productivity/efficiency factor for comm tted but as yet undefined cost reductions.
Resources Cost Element ll Department Curve Quantity Units
750 |STRAIGHT TIME BASE M020 [MANAGERS (GRADE 69 - 72) S100S [SSOC Salaried Linear 1,413.55|Hours
Factors 1840 Hours 0.94
0.81727 [SYS 060100] .9285 - Target Adj
[ AsC [SUPPLIES | o000 [NONE | s100s [ssoc salaried | Linear | 19,205.88|Dollars |
Factors 25000 Dollars 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5H [SUBCONTRACTED SRVS [ 0000 |NONE | K150S |Material Stewardship | Linear | 72,982.35[Dollars |
Factors 95000 Dollars Subcontract 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| A5M [TRAVEL/TRAIN/RELOCAT | o000 [NONE | s100s [ssoc salaried | Linear | 9,218.82|Dollars |
Factors 8 trips 1500 per trip 0.94
0.81727 [SYS 060100] .9285 - Target Adj
Line ltem SYS - Contingency And Escalation
BOE
Resources Cost Element ll Department Curve Quantity Units
CON |CONTINGENCY 0000 |NONE ZDEPT |No Department Linear 205,205.40(Dollars
Factors 205205 Dollars
[ ESC |ESCALATION [ 0000 [NONE [ ZDEPT [No Department | Linear | 84,925.79|Dollars |
Factors 84925.8 Dollars
Activity ID:  1F21314A10 Description: End of MCA Management/NMA/SPA Cost Risk 1 Schedule Risk 1
Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00|each 707 707 27,896 0 0 27,896 22,220 50,116
2 SPA/Management 1.00/each 0 0 0 3,073 0 3,073 0 3,073
SYS Contingency And Escalation 1.00|ea EE 0 0 0 0 28,931 28,931 0 28,931
Total for Activity 1F21314A10: 707 27,896 3,073 28,931 59,901 22,220 82,121

Page 7 of 57

6/23/00 10:46:13 AV

OFFICIAL USE ONLY



WBS No:
Activity ID:

1FCDOA Rocky Flats Closure Project Project Baseline_Devl

1F21314A10 Baseline Cost and Basis of Estimate WB.SAF'“e‘r 1FCD
Activity Filter  * SartsIn FY *

Line Item 1 - Nuclear Material Accountability

BOE

Resources

Nucl ear Material Accountability (NVR)

Hi storical Data Source:
FY99 Actual Cost Report002a dated 10/1/99 for WAD et 1.1.07.02.01.03.01

I tem Descri ption:
Labor and subcontracted services necessary to support the site's Nuclear Materials Managenment requirenents.

Br eakdown of Historical Data: Units: Unit Cost:

Item 1) Labor hours Each 9, 485 hours
2) Subcontractor dollars (A5H) 1 Lot $35, 810. 00

Unit Cost Adjustnment Factor: Revi sed Units: Revi sed Unit Cost:
1) Labor decrease 5,805 hrs. Each 3,680 hours
2) Subcontractor decrease $35, 810. 00 -0- -0-

Basi s for Adjustnent: Based on the organization decision to fund base salaries in the Material Stewardship Project. Adjustnments have been made according to Sit
cl osure assunptions.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or less thal
one year.

1) 2 FTEs x 1840 hours = 3,680 hours

2) 0 Sub Contractors

There is a 6% reduction per year as directed from Program Managenent inplenmented through the use of factoring.

This estimate includes a project productivity/efficiency factor for conm tted but as yet undefined cost reductions.

Cost Element ill Department Curve Quantity Units
750 |STRAIGHT TIME BASE MO020 |MANAGERS (GRADE 69 - 72) S100S |SSOC Salaried Linear 353.39|Hours
Factors 1840 Hours 0.25 0.94

0.81727 [SYS 060100] .9285 - Target Adj
[ 750 [STRAIGHT TIME BASE P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear 353.39|Hours |
Factors 1840 Hours 0.25 0.94

0.81727 [SYS 060100] .9285 - Target Adj

Line Item 2 - SPA/Management

BOE

Saf eguar ds Program Admi ni stration (SPA)

Hi storical Data Source:
FY99 Actual Cost Report 002a dated 10/1/99 for WADI et 1.1.07.02.01.03.01

Item Descri ption:
Labor and supplies needed to manage and administratively support a departnment consisting of 17.6 FTEs and 3 subcontractors with a total budget of 1.7Mdollars.

Breakdown of Historical Data: Units: Unit Cost:
Item 1) Administrative Support Labor Each 2,460 hours
2) A5C (Supplies) 1 Lot $73, 000. 00
3) A5M Travel / Trai ni ng 1 Lot $43, 000. 00
4) A5H Subcontracts 1 Lot $43, 000. 00
Unit Cost Adjustment factor: Revi sed Units: Revi sed Unit Cost:
1) Labor (750) decrease 2,460 hrs 1 Lot -0- hours
2) A5C Supplies decrease $63K 1 Lot $10, 000. 00
3) A5M Trai ni ng/ Travel 4 Trips @ $1500. $6, 000. 00
4) A5H Subcontract 1 Lot - 0-

Basi s for adjustnent:
1) Adjustnments were nmade according to Site closure assunptions.
2) Adjustnents were nade according to Site closure assunptions.
3) The anpunt of travel/training was al so decreased in an effort to reduce costs.
4) Adjustnments were nmade according to Site closure assunptions.
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WBS No: 1FCDOA Rocky Flats Closure Proiect Project Baseline_Devl
Activity I D: 1F21314A10 Baseline Cost and Basis of Estimate WBSFilter  1FCD
Activity Filter  * SartsInFY *
This is an annual BOCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line itens for the tinme periods of nore or |ess tha
one year.
There is a 6% reduction per year as directed from Program Managenent inplenmented through the use of factoring.
SPA
Hi storical Data Source - FY99 Actual Cost Report002a dated 10/1/99 for WAD et 1.1.07.02.01.03.01
Item Desc - Labor and supplies needed to manage and admi nistratively support a departnent consisting of 17.6 FTEs and 3 subcontractors with a total budget of
1.7M dol | ars.
Breakdown of Historical Data:
Item - Administrative Support
Units - ea
Unit Cost - Labor (750) 2,460 hours
A5C (Suppl i es) $73, 000
A5M Travel / Tr ai ni ng $43, 000
A5H Travel / Trai ni ng $43, 000
Unit Cost Adjustnment factor - 11% decrease in supplies, 42%decrease in training, 124%increase in | abor.
Revi sed Unit Cost - Labor (750) 0 hours
A5C Suppl i es $10, 000
A5M Tr ai ni ng/ Tr avel $6, 000
A5H Subcontract 0
Basis for adjustment - In an effort to reduce costs, the supply budget was reduced by 11% The ampbunt of travel/training was al so decreased 42%in an effort
reduce costs . The increase in |labor hours results froma consolidation of all Managerial and Admi nistrative |abor under one line iteminstead of distributing
across all line itens associated with this activity.
Hi storical Data Source - FY99 Actual Cost Report002a dated 10/1/99 for WADI et 1.1.07.02.01.03.01
Item Desc - Labor and Subcontract services necessary to support Safeguards programmatic activities (ie. |RAP/Self-Assessnments/AC s,
Trai ni ng/ Procedur es, Measurenent Control and TID Program.
Br eakdown of Historical Data:
Item - Programmatic Support
Units - ea
Unit Cost - Labor (straight tine - 750) 4405 hrs
Subcontractor dollars (A5H) - $46,125
Unit Cost Adjustnment factor - Straight time |abor costs Inreased by 50% Subcontractor costs (A5H) increased by 82%
Revised Unit Cost - Labor (straight time - 750) 8736 hrs
Subcontractor dollars (A5H) $251,174
Basis for adjustment - The 50% I ncrease in |labor and the 80%increase in subcontractor costs results fromfunding for this task being noved fromthe Project
WADs to this Wadlet.
This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Resources Cost Element Skill Department Curve Quantity Units
A5C [SUPPLIES 0000 [NONE S100S [SSOC Salaried Linear 1,920.59|Dollars
Factors 10000 Dollars 0.25 0.94
0.81727 [SYS 060100] .9285 - Target Adj
| ASM [TRAVEL/TRAIN/RELOCAT | oooo [NONE | s100s [ssoc salaried | Linear | 1,152.35|Dollars |
Factors 4 trips 1500 per trip 0.25 0.94

0.81727 [SYS 060100] .9285 - Target Adj

Line ltem SYS - Contingency And Escalation

BOE
Resources

Cost Element ll Department Curve Quantity Units
CON |CONTINGENCY 0000 |NONE ZDEPT |No Department Linear 18,263.59|Dollars
Factors 18263.6 Dollars
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WBS No: 1FCDOA

S Rocky Flats Closure Project Project Baseline_Devl
Activity 1D: 1F21314A10 Baseline Cost and Basis of Estimate WBSFilter 1FCD
Activity Filter  * SartsIn FY *

[ Esc [EscALATION | o000 [NONE | ZDEPT [No Department Linear | 10,667.85|Dollars |

Factors 10667.9 Dollars
Activity ID:  1F21315A10 Description: MCA Management/NMA/SPA Cost Risk 1 Schedule Risk 1

Line Item Description Quantity Units BOE Labor Labor Hours | Labor Cost |Materials/ Sub | Contingency | Total Prime | Burden Cost | Total Cost
Type | Hourg/Unit Total Total Cost & Escalation Cost
1 Nuclear Material Accountability 1.00/each 9,023 9,023 272,034 593,339 0 865,373 129,760 995,133
2 SPA/Management 1.00/each 4,511 4,511 157,040 304,434 0 461,473 74,908 536,381
SYS Contingency And Escalation 1.00ea EE 0 0 0 0 80,442 80,442 0 80,442
Total for Activity 1F21315A10: 13,534 429,073 897,773 80,442 1,407,289 204,668 1,611,957

Line Item 1 - Nuclear Material Accountability
BOE Nucl ear Material Accountability (NWA)

Hi storical Data Source:
FY99 Actual Cost Report002a dated 10/1/99 for WAD et 1.1.07.02.01.03.01

Item Descri ption:
Labor and subcontracted services necessary to support the site's Nuclear Materials Managenent requirenents.

Breakdown of Historical Data: Units: Unit Cost:

Item 1) Labor hours Each 9, 485 hours
2) Subcontractor dollars (A5H) 1 Lot $35, 810. 00

Unit Cost Adjustment Factor: Revi sed Units: Revi sed Unit Cost:
1) Labor increase 1,555 hrs. Each 11, 040 hours
2) Subcontractor increase $690, 190 | Lot $726, 000. 00

Basis for Adjustnment: Based on the organization decision to fund base salaries in the Material Stewardship Project. Adjustnents have been made according to Sit
cl osure assunptions.

This is an annual BOCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual
one year.

1) 6 FTEs x 1840 hours = 11, 040 hours

2) 6 Sub Contractors x $121,000. ea = $726, 000.00

line itens for the time periods of nore or |ess tha

This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.

Resources Cost Element ll Department Curve Quantity | Units
750 |STRAIGHT TIME BASE MO020 |MANAGERS (GRADE 69 - 72) S100S |SSOC Salaried Linear 1,503.78|Hours
Factors 1840 Hours

0.81727 [SYS 060100] .9285 - Target Adj
| 750 [STRAIGHT TIME BASE | P140 |SAFEGUARDS AND OTHER SECURI| S100S [SSOC Salaried | Linear | 7,518.90[Hours |
Factors 9200 Hours

0.81727 [SYS 060100] .9285 - Target Adj
Linear | 593,339.20[Dollars |

| A5H [SUBCONTRACTED SRVS | 0000 [NONE | K150S [Material Stewardship
Factors 726000 Subcontract

0.81727 [SYS 060100] .9285 - Target Adj
Line Item 2 - SPA/Management

BOE Saf eguards Program Admi ni stration (SPA)

Hi storical Data Source:
FY99 Actual Cost Report 002a dated 10/1/99 for WADi et 1.1.07.02.01.03.01

Item Descri ption:
Labor and supplies needed to manage and administratively support the SPA departnent.

Breakdown of Historical Data: Units: Unit Cost:
Item 1) Administrative Support Labor Each 2,460 hours
2) A5C (Supplies) 1 Lot $73, 000. 00

3) A5M Travel / Trai ni ng 1 Lot $43, 000. 00
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WBS No: 1FCDOA Rocky Flats Closure Proiect Project Baseline_Devl
Activity 1D: 1F21315A10 Baseline Cost and Basis of Estimate WBSFilter 1FCD
Activity Filter  * SartsInFY *
4) A5H Subcontracts 1 Lot $43, 000. 00
Unit Cost Adjustment factor: Revi sed Units: Revi sed Unit Cost:
1) Labor (750) 3 FTE x 1,840 hours 1 Lot 5,520 hours
2) A5C Supplies 1 Lot $65, 000. 00
3) A5M Trai ni ng/ Travel 15 Trips @ $1500. $22, 500. 00
4) A5H Subcontract (3 Subs) x $95K each 1 Lot $285, 000. 00
Basi s for adjustnent:
1) The increase in labor hours results froma consolidation of all Mnagerial and Adm nistrative |abor under one line iteminstead of distributing it
across all line itens associated with this activity.
2) In an effort to reduce costs, the supply budget was reduced by 11%
3) The anmpunt of travel/training was al so decreased in an effort to reduce costs.
4) I ncrease based on the organization decision to fund base salaries in the Material Stewardship Project.
This is an annual BCE calculated in FYOO Dollars and will be adjusted by the use of factoring in individual line items for the time periods of nore or |less thal
one year.
This estimate includes a project productivity/efficiency factor for conmtted but as yet undefined cost reductions.
Resources Cost 